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 JOB COACH AND LIFE COACH

The AgeForm, in the ceramic manifacturing operator course,  is going to experiment a new support character: the Life Coach and the Job coach. This experimental kind of support comes from the users typology: under 18 people, ex-convict and subjects under procedure restristion circumstances. These subjects are all at risk of exclusion from society and job market as well. 

Therefore, the AgeForm introduced  in the training path the support of some experts, able to listen, guide, advise and help the TG to find out solutions and replies.

During the Cermamic Manifacturing Operator course, the life coach operation involves the education aspects carried out in the class and it is addressed to the TG in order to let them reach the expected results.  This character helps to find solutions and facilitates the development of new strategies, in other words, he has the task to let people try their best to reach results, supporting their choices and providing them with the necessary instruments to be succefull. (see no 1) 

Life coaching aims to:

- support the subjects in the emotions management, trying to strenghten their self-esteem; 

- facilitate the research of solutions, by means of problems and possible solutions analysis.

The job coach is a character operates during the internship, and he has the task to facilitate a more complete integration of subjects in the job market. The job coach operation is addressed to the system activities and involves all the structures characters: education strucutures, unions and enterpreneurship organizations, public bodies, social services and  guidance centres.

The job coach operates in order to combine all the different chances offered by the above-mentioned structures. He implements some operation projects focused on all necessities of young people trying to face all the difficulties.

The job coach action aims to make the subject more confident in the company framework, with reference to the formal and informal company structure, providing him with elements necessary to the work management analysis, make him aware of relationships existing in the job context. . (see no 1)
The job coach aims to:

· support subjects in the analysis of acquired and to be acquired competences;

· facilitate the relationship competences acquiring;

· support subjects during the job market integration stage:

· facilitate the self-evaluation.

METHODS, TECHNIQUES AND PROCEDURES
  
The coaching process consists of four stages:

I stage: identify the development aims and guarantee a personal/professioanl plan;

II stage: stimulates the subject to implement his own personal/professional plan;

III stage: make possible the development plan implementation;

IV stage: assess the successful  relationship.

In order to:

· help to solve problems with reference to the performance and personal/professional context;

· help to reach results adequate to the personal context;
· define aims;

· guide to identify and acquire competences necessary to reach the expected aims;

· motivate a personal and professional growth;

In order to reach all these aims, both job coach and life coach use the focus group methodology, becoming in this context a real strategical chance and the most adequate modality. 
The focus group is an arguing tecnique aiming to reveal all the qualitative elements of the different subjects, by means of the active listening. The coach role is important because he helps the subject to find out all his skills and to reach as soon as possible his personal and professional results. The coach role involves different stages of the training and educational path. 

The coach task, in the Ceramic Manifacturing Operator framework, involves all the following instruments: Strenght leverage, Challenge the process, Get the others into action  ed Encourage the people. 

The “Strenght leverage”  aim is to reach a real cultural change, it means focused the attention on the strong point of all the individual belonging to the class. The strong points are a natural potential to be developped and improved. Developping and improving strong point consequently means developping and improving weak points as well. 
 “Challenge the process”, means to change clichés, to be innovative, to identify routes to change.
“Get the others into action”  means to promote cooperation, to spread aims and build the necessary confidence. 

“Encourage the people” means encourage, appreciate cooperation, stimulate acknowledge, "celebrate"  the reached stages.

Fig.1 job coach and life coach roles and functions
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